
Wholly-owned subsidiary of VALOREM, VALREA valorized over 20 years experiences 
in sustainable projects development, conciliating ethic, technical and economic 
requirements. With missions on more than 900 MW since its start up in 2007, VALREA has 
supervised no less than 73 windfarm constructions, taking in few years time, a significant 
place in the emergent market of sustainable energy power stations.

Laying the construction site
A site construction well prepared to minimize risks and optimize the project

• Support	in	strategy	and	technical	needs
• Constraints	identification	to	optimize	the	project	in	technical	and	economical	aspects
• Supervising	the	preliminary	technical	studies	(ground	&	access	studies,	technical	inspection,
etc…)

• Set	up	an	organizational	structure	and	fix	the	project	management	tools
• Drawing	up	a	budget	and	plan	the	construction	projected

Works market transfer
Drafting a reliable and complete work contracts

• Negotiating	and	choosing	the	competent	companies
• Advising	in	terms	of	market	devolution
• Drafting	each	part	work	contracts
• Selecting	and	auditing	the	competent	companies
• Organizing	and	managing	the	invitations	to	tender
• Finalizing	the	work	contracts

Works supervising
Works coordination and site supervision 

• Organizing,	scheduling	and	coordinating	the	different	companies	on	site
• Watching	out	for	the	contract	respect	on	site	about	construction	quality,	deadlines,	costs,

invoicing,	security,	environment,	etc…
• Handling	the	hazards	and	works	alterations
• Validating	the	execution	plan	provided	by	the	companies
• Leading	works	meetings
• Doing	the	administrative	procedures
• Managing	local	relationship

VALREA steps in all stages 
to materialized your project

Construction Project Managment 
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Works reception
Delivering a complete construction and a well installation site

• Organizing	the	preliminary	reception
• Supervision	of	the	acceptance
• Examining	the	“executed	works	files”

Additional missions to the assistance contracting owner
• Assistance	in	the	construction	commissioning
• Assistance	in	obtaining	the	agreements	and	contracts	necessary	to	the	electrical	and
telecom	connections

• Definition	of	the	cadastral	division
• Redaction	and	signature	support	in	leases	and	land	agreements
• Information	and	communication	to	the	farmers,	neighbors,	officials	and	local	administrations
• Optimization	of	the	electrical	cable	layout	and	support	in	its	authorization	obtention
• Calculation	of	the	HT	cable	section	and	losses	optimization
• Work	costs	estimation	in	each	project	stage
• Project	audit
• Personalized	service	on	demand




